
GIFTS – Grant Initiatives for Today’s Students 
        Rubric for Grant Program Projects 
 

School:  Final Priority Ranking:   

Grant Focus Area: 

Project Title:  

 3 2 1 Score and Applicable Notes 

Project Design 
 
 

Proposal articulates procedures 
and activities that are well 
defined, fully explained, and 
linked to project goals. 

Proposal articulates procedures 
and activities aligned to project 
goals. 

Proposal does not adequately 
explain project procedures and 
activities. 

 

Project Goals 
 
 

Goals for the project are clearly 
described and thoroughly 
documented; proposal aligns 
with the NSBECS. 

Goals are clearly described but 
lack documentation. 

Project goals are not described 
and documented.   

 

Project Impact  

Proposal includes a well-
developed narrative on how the 
program/project will positively 
impact the school culture 
and/or community in both the 
short- and long-term. 

Proposal includes some 
information on how the 
program/project will impact the 
school culture and/or 
community. 

Information regarding 
program/project impact is not 
included in the proposal.   

 

Plans for Project 
Evaluation and 
Participant Assessment 

Proposal includes a variety of 
methods to assess participants 
and evaluate the project. 

Proposal includes one method to 
assess participants and evaluate 
the project. 

There is no process in place to 
evaluate the project. 

 

Budget 
 
 

Budget is complete and contains 
required information.  Budget is 
cost effective and linked to 
activities and outcomes. 

Budget contains the required 
information but is not clearly 
aligned with project activities and 
outcomes. 

Budget does not contain 
required information. 

 

Total Points:  

Sustainability 
 

Project goals, staffing, and management can be sustained when grant funding ends.  Yes      No      N/A 

Additional Factors to 
Consider 
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Reviewer Comments:  


